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If you are thinking of taking out inventory on consignment from Usborne the first step is to email or call Debbie Santmyer dsantmyer@edcpub.com to request a copy of the booklet describing borrowing inventory. Do this well ahead of your event! READ IT! 

This document is not intended to repeat what is in the Home office document but rather to go beyond it to things not stated in it.  There are some HUGE advantages with this program.

When Not to Get Inventory:  If you have a one off small event like a craft fair it is not time efficient or cost efficient to get inventory on consignment from Usborne. My choice would be to place a small $85 Home Show order and pick up the Booking Books, Hostess Books and Merchandise credit. This gives you $145 of stock. Add these all up and it averages out as a great discount on the books. People buy what you have! You can also sell your kit and then replace. I did that several times in my early days until my business was big enough that it was not worth the extra work.

When Inventory on Consignment is great: If you have several craft fairs in a row or a large dependable book fair then inventory is THE way to go. It helps with “Cash Flow” as you receive the books before the event but pay for the books after cash is received. You can also buy the inventory in bits and pieces. You might order $6000 for your $4000 book fair so that it is well supplied. Buy  $4000 from the book fair and buy the rest as you do additional events. 

RETURNING UNSOLD BOOKS: It is best to plan never to return any books to Usborne. If you do, you will pay the shipping, and you will be shocked at how expensive shipping really is, plus you will pay a restocking fee of I believe 5%.  This is not good business for you and horrendous business for Usborne dealing with returns!  In addition your ability to borrow future inventory will be compromised. I always plan to keep what I get and if it does not sell at one event I always make sure that I have other events booked.  If you have a one off isolated event it is advantageous to you to book some craft fairs, booths or vendor events in the following weeks leaving a little space so that you can reorder books if you sell everything.

THE GENERAL IDEA: When you are borrowing inventory the first thing you will do is go to Order Pro and select “Book Fair” and make a list of all the books you wish to borrow.  Don’t worry about free books and you can not get supplies or anything other than what goes on retail. All this is at this point is a list.  You can NEVER email anything related to Inventories. You must print it out. Write all over it “For consignment” and mark the credit card for guarantee only. It MUST be a credit card not a debit card as they will authorize funds against the card but not charge the card and this lasts 10 days. In effect they are checking that you have the ability to pay for the books.  If you give a debit card the funds will come out of your account! Fax it in to Debbie Santmyer in the Home office. CALL AND CHECK THAT THE FAX WAS RECEIVED. It usually ships in 2-3 days but don’t depend on it! A recent one took 4 days.

If you read the manual you will see maximum amounts that you can borrow depending on your seniority with the company. These rules are to protect you as much as to protect Usborne.  Rules were meant to be broken. If you have an event and need more than you are allowed discuss it with your upline supervisor. If she agrees with you she can help you get more inventory. I did get $4,000 for someone in their first year with Usborne but is was for an Elementary School  Book Fair that was being run properly and we had records from previous years.  HOW you run event is vital and if I was your supervisor the first thing I would check is how you were running the event. (See readingisagift.com consultants only section).

TRACKING YOUR SHIPMENT: Go to the consultants only site and under business info look for order tracking. Select by consultant number and put in B0999. You will then see names – look for yours and you can track your shipment. It is your responsibility to make sure the system works correctly. I monitor my consignment shipments very carefully.

BUYING BACK THE INVENTORY

When buying inventory you will be making more recognizable orders with retail sections and free books. You do not have to buy everything in one go! Although I always try to use the book titles that I borrowed so that Usborne’s inventory list is accurate you do not actually have to list the same books. All that is important are the totals.

First of all give yourself permission to escape from the idea that retail books were purchased and free books were given to the organization. Instead put on a different hat that you are buying books and selling books and the difference is your profit. 

Lets take a very easy example. You get $9,000 in inventory and sell $6000 at your school in cash and carry with no orders and the school wants cash and not free books. You have nothing to order but $6000 to buy.  This is way over $750 in sales which is the minimum for a $500 retail plus $250 free order. So take 2/3 and put it on retail and 1/3 on free section of a book fair order. That is $ 4000 on retail $2000 on free total $6000.  FAX it in with SOLD FROM INVENTORY # ________ on both the retail and free section of the order as you don’t want ANY books shipped.  You still have $3000 out in inventory. At a later date make another book fair order 2/3 retail 1/3 free so now $2,000 retail and $1000 free to buy the rest after your other events.

What about the same book fair but the Library wants library bound books?

Buy the $6,000 exactly as before. Now the Library has picked out $3,000 in books but these need to be shipped. I would do a separate order with 2/3 retail 1/3 free and ship it the regular normal online way so that it ships fast.  

This is a perfect world. In actual fact what normally happens is that some books are ordered. For a large fair this is what I do. It is sometimes referred to as the three step ordering system.

THE THREE STEP ORDERING SYSTEM

***** The following is only relevant for fairs that are huge***** Say =

$5,000 and up

When you are dealing with books for multi-thousand dollar events you 

have to get rid of the concept of books being 'retail' and books being 

"free" for the school. You will do much better if you think of just 

getting the books that you need. All the finances work out in the wash 

if all orders are book fair orders with at least $500 on retail and all 

the free books associated.

1) get what you need on consignment that you want available at the fair. 

Just make a list at this point on the retail section of a book fair 

order. Be conservative. You never want to return books.

2) After the fair you can not easily get the ordered books with the 

consignment resolution because the consignment resolution takes lots of 

time especially if you live many shipping days from Tulsa. You can not 

make a school wait two weeks for ordered books or you won't get rebooked 

next year. SO place a separate order. The order that you place depends 

on how many books that you need to get. If you have more than $750 in 

ordered books place 2/3 of them on the retail section of a book fair 

order and 1/3 on the free and get it ordered promptly.  If you have just 

under $750 - say $600 then add $150 to your stock and make up to $750 

and follow the above and sell at the next fair.  If you only need 

limited books a small say $85 home show may be the best way to order. 

You lose some of your profit but it means that your stock does not grow. 

 Just bear in mind that on a multi thousand dollar book fair anything 

less than a $500 book fair retail order compromises some of your profit.

3) Take the schools free books and put 2/3 of them on retail section of 

another book fair order (that you will be paying for) and 1/3 free. If 

you got the list immediately you can combine with #2 but this is 

unbelievably rare. Also it is no fun splitting up a $6,000 plus order. 

Much easier to separate the halves.

4) Go back and buy all the consignment books by shifting 1/3 of them to 

the free section of a book fair order. The consignment program gives you 

cash flow. You always want to be buying the books at this event or this 

event plus others. It is not cost effective for anyone if you return books.

The money works out on average!

SMALLER BOOK FAIRS (CUTTING AND STICKING ORDERS!)

But what if your fair was small? Perhaps $500 sold from stock, $200 ordered and the school wants $ 70 in books of which they took $50 off the table and want $20 ordered. The total number of books combined is over the critical $750 but separately they would all be less. Now you need to apply the cut and stick approach.

Altogether $550 was bought or taken from stock, and $220 need to be ordered. What are the chances that you borrowed exactly $550? – nill. So what did you borrow? Lets say that you borrowed $650. I would just buy the extra $100 in the wash and sell at something else.  So now we are buying all $650 of inventory plus ordering $220 altogether.

We are going to make TWO book fair orders each of which is less than $500 retail but when combined exceed $500 retail. Debbie Santmyer can waive a magic wand and help that to happen.

First of all take the $650 sold from inventory and put 2/3 of it on a retail section and remaining 1/3 in the free section  and print. Write Do Not Ship sold from Inventory on retail and free books section. If you want to make the numbers correct the commission is 17% not 20 % and you receive 50% in free books not 25%.  You only pay the $5 Book Fair fee on one of the two orders.

Do the same with the books that you want to order but write “To Be Shipped” on both sections. 

On the covering Fax page write “Inventory order for Debbie Santmyer Please combine the following two orders”.

I would write please combine orders on both of the individual orders too.

It will take a few days to process plus the usual shipping time so I tell the school the orders take two weeks and I lean on the school to get their list of books immediately.

SHARING BETWEEN CONSULTANTS

Often a book fair is shared and sometimes one person is primarily doing a book fair but another is assisting or learning and helping out. If so, you may want to place some sales in another ID number.  You proceed like the cut and stick approach. One order would have one consultant’s details and the other the second. This can be  a great win win situation when a new consultant is trying to bronze. They can come and help sort books or help out in other ways with the book fair. You can place some sales in their name. They gain with training and one step at a time award and you gain with bronze recruits.

LOANING OUT INVENTORY WITH A CONSIGNMENT ORDER

If you have consigned inventory outstanding and another consultant borrows and sells some, they can purchase it from your inventory. In this way the borrower gets sales credit and pays directly for the stock at their cost and you reduce inventory. 

Example, Suzy has a cash and carry inventory and borrows $1500 from you and sells $750. She can place a “sold from inventory” order with $500 on retail and $250 free. She can also cut and stick with other orders if she needs a few books hsipped but not enough to make a large order.  She must write the inventory number on each sheet and tell you the exact total of books sold from inventory on both sections of the order if relevant. 

BOOK FAIRS OR DIRECT SALES

Books may also be purchased as a direct sale from inventory. I have done must examples as book fairs here. A direct sale is easy to do – just make a list under direct sale but remember on a direct sale you make 30% commission but you must pay shipping. A Book fair order is much more cost effective when buying more books.

DAMAGED BOOKS

If you get damaged books on an inventory order you have choices. 

1) If you sell at a reduced price you can edit the price on your list to the home office. Example book $7.95. You sell for $5.95. Just change price to 5.95 with a pen and edit the order.

2) OR you can return books to Debbie Santmyer. She recommends to use UPS to her. Add a list and reason for return. The amount will be deducted from your total borrowed.

If anything is missing just let Debbie know and she will deduct from the order.

HAVE I BOUGHT EVERYTHING

When I have a fragmented inventory I make a list to check that I have bought everything. Example:

Total Inventory $6,000

Missing from order $10

Damaged $20

Order #1    Consultant XXXX Book Fair retail $1600 



Free $800     total so far $2430

Order # 2 Me   Book Fair Retail $2000

Book Fair Free $1000 TOTAL SO FAR      $ 5,430

Direct Sale  Consultant YYYY $570  total so far $6,000  CHECK.   
